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“Classroom Management: The Intervention Two-Step” by Richard Curwin
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All of us have had major classroom disruptions that try our patience and push our limits. These
incidents can threaten our sense of control and generate fear of looking weak to other stu21 22 23 24 25 26 27
dents. We fear that other students might do the same thing if we don't take a strong stance.
Couple these feelings with the possibility of taking the disruption personally, and we have a
28 29 30 31
recipe for disaster. It's important that we divide our response into two parts:
1. Immediate stabilization
Dec 1, 8, 15 - PLC Mondays
2. Intervention to resolve these issues
Dec 4 - Rescheduled Tech PD #3
Do's, Don'ts and 5 Examples
Dec 15 - Jay Marks Session #4
As I have said, minor inappropriate behavior does not require the two-step, but when it is required, let's see how to do it:
 Understand that stabilizing is not excusing, letting the student get away with anything or ignoring. It is deferring the actual intervention
to a more favorable time.
 Show the student that you're willing to hear his or her side of the story.
 Guess the motive for the misbehavior, and acknowledge it without agreeing to the student's choice of a solution.
 Deflect attempts to argue.
 Use humor.
Things to avoid:
 Criticizing, lecturing, scolding and blaming
 Arguing
 Saying or implying "no excuses"
 Taking immediate action
 Embarrassing or attacking the student's dignity
 Demanding, "What did you say?" in an accusatory manner
Here are some of my favorite examples of stabilization. If these stabilization techniques are not followed by an intervention strategy, they
will not solve the problem. Try imagining what intervention you would use when things calm down.
 Student (in front of the whole class): "This class sucks! "Teacher: "I'm sure you have reasons for thinking that, but this is not the time to
talk about it. I promise to listen to you after class."
 A student calls another student a name, and that student hits him. Teacher (to the hitter): "You have every right to defend yourself
from insults, but hitting isn't an acceptable method. We need to have a conversation about better ways to solve this problem."
 Student (out loud): "I hate this class!" Teacher: "And yet you still come. That takes a lot of courage. Let's find a way to make this class
better for you. I hope you have some worthwhile suggestions."
 Young student: "I'm not going to, and you can't make me. You're not the boss of me!!" Teacher: "That is a great refusal. If anyone ever
offers you drugs, that is exactly what I want you to say. Can you practice one more time?"
 Student tells teacher to **** off. Teacher: "You must be incredibly angry to use that kind of language with me. We need to find a way
that is more acceptable to display your anger, but right now, I'm too angry with you to discuss this situation calmly. We must talk later
when we are both ready."
Read the whole article here!
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Michigan Spring Testing Information
The Michigan Department of Education has released its plan for the Spring 2015 testing
window. Please read below for the details.

Spring 2015 M-STEP summative tests for grades 3–8 and 11 will include:
Elementary/Middle School:
 English Language Arts (Grades 3–8): Smarter Balanced content plus Michigan developed field-test items. This will include a Computer Adaptive Test (CAT), a Classroom Activity, and a Performance Task.
 Mathematics (Grades 3–8): Smarter Balanced content plus Michigan-developed field-test items. This will include a
Computer Adaptive Test (CAT), a Classroom Activity, and a Performance Task.
 Science (Grades 4 and 7): Michigan-developed assessment of online, fixed-form, multiple-choice based items.
 Social Studies (Grades 5 and 8): Michigan-developed assessment of online, fixed-form, multiple-choice based items.
High School:
 Michigan Merit Examination (Grade 11): ACT Plus Writing, WorkKeys, and M-STEP summative assessments in English
language arts (ELA), mathematics, science, and social studies. The ELA and mathematics tests are comprised of Smarter Balanced content plus Michigan-developed field-test items that will include a Computer Adaptive Test (CAT), a
Classroom Activity, and a Performance Task. The science and social studies tests are comprised of Michigandeveloped online, fixed-form, multiple-choice based items.
For all levels, the English language arts and mathematics assessments each consist of three parts:
1. Computer Adaptive Test (CAT) session – administered online
2. Classroom Activity – NOT online
3. Performance Task (PT) – administered online
Visit the front page of our Weebly for the DOE transition document, or click HERE.
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Study Skills: Hattie’s Effect Size
Below are various metacognitive strategies listed, in order from most effective to least effective in helping students in their success. Remember that Hattie’s research suggests that doing or not doing one of these is not the key to student success; rather, good
instructional practices in tandem with these strategies can help students achieve.
Rank

Strategy

Description

Effect Size

1

Organizing and Transforming

Making an outline before writing a paper

.85

2

Self-consequences

Putting off pleasurable events until work is completed

.70

3

Self-evaluation

Checking work before handing it in to teacher

.62

3

Self-instruction

Self-verbalizing the steps to complete a given task

.62

4

Help-seeking

Using a study partner

.60

5

Keeping records

Recording of information related to study tasks

.59

6

Rehearsing and memorizing

Writing a mathematics formula down until it is remembered

.57

7

Reviewing records

Reviewing class textbook before going to lecture

.49

8

Self-monitoring

Observing and tracking one’s own performance and outcomes

.45

8

Task strategies

Creating mnemonics to remember tasks

.45

9

Imagery

Creating or recalling vivid mental images to assist learning

.44

9

Time management

Scheduling daily studying and homework time

.44

10

Environmental restructuring

Efforts to select or arrange the physical setting to make learning easier

.22

Did you know that you can recall a sent email in Gmail?
Have you ever sent an email that you WISH you hadn't sent? Ever realized once you hit the Send button
that you spelled something wrong or addressed a message to the wrong person? Well, if you have, this tool
is for you!

Introducing Undo Send!
1.
2.
3.
4.
5.

6.

To turn it on, go to your Gmail and click on the "gear" (or Settings button) in the top right corner.
Then, click on Settings (again) > Labs (third from the right on the top menu).
Scroll through the list and find the lab called Undo Send. Choose Enable.
Scroll back up to the top and click Save Changes.
Once your Gmail loads again, go back to the Settings Gear > Stay on the General menu, scroll down and find Undo Send. In the
dropdown to the right, you can change the amount of time you have to cancel your message. The longest amount of time
available is 30 seconds.
This time, scroll all the way down and click Save Changes. When you send your next email, you'll see a little yellow bar under
your search bar in Gmail that says "Message Sent" with an option to Undo. If you click it, Gmail will return the message to your
Inbox.
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Lunch and Learn Results
Total Respondents: 31
Sessions will either start in the weeks between Thanksgiving and Winter Break, or after Winter Break. Also, even if you didn’t respond on the form, you’ll still welcome to attend the session!
School

# of Respondents

Results

Grant Pre-School

1

Slides

Roosevelt Primary

7

Sheets

Kennedy Elementary

1

3-Way Tie: Gmail, Docs, Drive

Coolidge Intermediate

4

4-Way Tie: Forms w/highest places overall; 2nd place - Docs

Ferndale Middle

5

Sheets

Ferndale High

9

Docs

University High

4

Forms

Harding

7

2-Way Tie: Gmail, Sheets

Below you’ll find a glossary of Google-related terms. We hope you find this helpful in our transition to the Google Apps for Education!

Apps Short for applications; these are programs that you can install and use to enhance productivity
Calendar A place to store your appointments and reminders; you can invite others to appointments and meetings through calendar
Chrome Internet Browser; like Internet Explorer and Firefox but MUCH better
Docs Google’s version of Microsoft Word; also refers to the entire Google suite of office applications - Docs, Sheets, Slides, and
Forms
Drive A place for people to store and share files
Extensions Sometimes called an Add-on, these are mini-apps that enhance the functionality to Chrome, Gmail, and Google Docs
Forms A Google document that allows users to enter specific information that is then sent to a Google Sheet
GAFE Acronym for Google Apps for Education
Gmail Email system; like Outlook, but with a different interface and features
Sharing A way for you to collaborate on documents with your colleagues; when you share, you can grant editing, viewing, or ownership rights to others
Sheets Google’s version of Microsoft Excel
Sites Google’s website-building platform
Slides Google’s version of Microsoft Power Point
Web Store A place for you to go and download apps and extensions; you don’t have to pay for most of them
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PBIS Update
Each school’s Positive Behavior Intervention and Support (PBIS) team (yes - your school has one!) have been working hard to create a plan for its staff in order to enhance school community, culture, and encourage positive behaviors. In December, your
school’s team will be introducing the concepts and activities that the entire staff will be implementing for the rest of the school
year. The intention of this program is to help both adults and children examine their behavior and mindset in a constructive way,
and then make changes that benefit the entire school community.
This is a district-wide initiative! We’re all in it together!
December 1
December 8
December 15

Weekly Character Quotes
Respect for ourselves guides our morals; respect for others guides our manners.
The time is always right to do what is right.
We all have the power to make wishes come true, as long as we keep believing.

Laurence Sterne
Martin Luther King, Jr.
Louisa May Alcott

Fun Fact: The SOAR (Show Respect, Own Your Behavior, Act in Excellence, and Ready to Learn) posters are part of our PBIS program!

25 Alternatives To “What’d You Learn In School Today?” (source)
by Terry Heick

1. When did you notice yourself most interested and curious today?
2. Was there a time today when you were especially confused? How did you respond?
3. What is one thing that was hard to believe? Not confusing, but surprising?
4. If you were more ____ today, how would it have impacted the day?
5. When were you most creative today?
6. Tell me one fun thing you learned, one useful thing you learned, and one extraordinary thing you learned.
7. What does a successful day at school look like to you? Feel like?
8. What sort of different reasons do your friends go to school?
9. Who worked harder today, the teacher or the students?
10. How else could you have learned what the teacher taught?
11. How do your teachers show they care?
12. What do you know, and how do you know it?
13. What would you like to know more about?
14. What is the most important thing you learned today? The least?
15. Tell me one chance you took today, and how it ended up.
16. What is one thing you learned from a book?
17. What is one thing you learned from a friend?
18. What is one thing you learned from a teacher?
19. What still confuses you?
20. What is something you say or heard that stuck with you for some reason?
21. Based on what you learned today in ______ class, what do you think you’ll learn tomorrow?
22. Tell me three facts, two opinions, and one idea you heard today.
23. What should you do with what you’ve learned?
24. When did you surprise yourself today?
25. What’s stopping you from being an (even more) amazing learner?
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