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PLC Mondays: Overview and Schedules
Ferndale is going to do our Mondays a little bit different this year. Instead of strictly having
“data teams,” we are going to have PLCs, or Professional Learning Communities. While this will
look a little different between schools and content areas, the guiding principles are the same
regardless of whether your PLC lives at Roosevelt or Ferndale Middle School. PLC time:
 ...is a time to provide systematic support to help teachers make decisions that affect student
achievement
 ...provides a clear focus on what students need to learn
 ...exchanges insightful feedback and dialogue with colleagues on the performance of students
 ...gives colleagues the chance to help each other continue to grow their professional capacity
 ...is designated time to work with colleagues.
At some point during the year, your administrator or ILT may initiate a data cycle similar to
what we did last year. However, there is no set number of cycles each team needs to complete,
and the data packet is less cumbersome than it was last year. Some teams really loved the data
spreadsheet; if so, please continue using it as you see fit.
PLC Schedule for October and November
The agenda and activities for the first Monday of every month will be decided upon by the
school based-administrator, and may include some information dissemination filtered from the
district office to the buildings to the teachers. Some ideas that administrators are considering
for first Mondays are grade-level teams, parent outreach initiatives, and action research.
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Oct 1: Count Day
Oct 3: Homecoming
Oct 6, 13, 20, 27: PLC Mondays
Oct 7: Hattie PD Session #2
Oct 10: 1/2 day with students; PM
NWEA online training
Oct 16: PBIS PD Session #2
Oct 20: NWEA Testing begins @
Roosevelt and FMS
Oct 21: Tech PD Session #2
Oct 27: Jay Marks Session #2

On November 3, administrators will be holding PLCs for their staff. Then, on November 10, 17,
and 24, ILTs will again be leading PLCs to continue work on their initiatives.
Throughout this process, the Instruction and Administrative teams will be visiting PLCs to answer questions, listen to and provide feedback on the process, and be generally visible and a
part of your teams.

Four Critical Questions to Guide your PLC time:
1. What do we want each student to learn?
2. How will we know if each student is learning?
3. How will we respond when a student is experiencing difficulty?
4. How will we respond if the student already has mastery?
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The first PLC Monday is October 6. During this time, your building administrators will be going
over some of the cultural shifts Ferndale will be making as it implements new PLCs. October 13,
20, and 27 will be content area team meetings during which the team will decide on initiatives
and goals specific to that content area.

All handouts received by ILTs and administrators are available on ferndaleinstruction.weebly.com.
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NWEA: What It Is, and What It Isn’t
NWEA stands for Northwest Evaluation Association, and it provides computer-based, user-adaptive testing
for students in grades 2-10. We will begin testing students in these grades in ELA and Math on October 20 in
all schools. There are two ELA tests - reading and language - and one math test. The tests are user-adaptive,
which means that the question difficulty will change based on how the student is answering the questions. If
the student is answering the questions correctly, the questions will get more and more challenging. This
method of testing allows teachers to see exactly the level the students are skill-wise, and the program will
give teachers a report with specific skills that each student needs to work on and which they are achieving.
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We know that technology is a problem in the district. Now, we’re asking you to proctor a computer-based test on deficient computers!
So, we’re happy to announce that we’ve been working with Oakland Schools and various funding sources to buy Chromebook labs that
will be set up at your schools temporarily during the testing cycle. The computer browsers will be locked down so student can only access the NWEA site during testing. After the testing cycle, we will give the schools that most desperately need them the Chromebooks
back to use.
This is only the first step in our attempts at improving technology throughout the district. We are lucky to be working with - among others - Ryan Velzy, our new Director of Technology, and Allyson Dewar, a tech integration specialist (both from Oakland Schools) whose
job it is to help schools integrate technology into education.

NWEA Testing Schedule
Below, you’ll see the testing schedule for NWEA. We will have tech people and administrators on site for any test-administration problems that you may have during testing. We tried to allow for one additional day beyond what we thought each school would need to
allow for absences and unforeseen problems.
Roosevelt
JFK
Coolidge

Monday, 10/20 - Wednesday, 10/22
Thursday, 10/23 - Wednesday, 10/29
Thursday, 10/30-Friday, 11/7 (excluding 10/31)

OK, Great, Instruction Department - We Have
NWEA. What Am I Supposed To Do With It?

FMS
FHS
UHS/UMS

Monday, 10/20 - Thursday, 10/23
Friday, 10/24 - Friday, 10/31
Monday, 11/3 - Friday, 11/7
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We have worked with the FEA to set up a training session for each of you on the afternoon of October 10th. The training is all online, so
you can do it in your classroom, and it takes about 2.5-3 hours. When you’re done, you’ll be able to print off a certificate to give to your
principal on your way out that day. If any staff member has a previous engagement that doesn’t allow him or her to attend the afternoon
that day, please tell Tom Shelton as soon as possible so other arrangements can be made.
We have also purchased a license with Study Island, a company that works with NWEA. NWEA gives student test scores to Study Island, which develops computer-based interventions and instruction to the
student based on the results. That way, each student is learning at his or her skill level, regardless of the
student’s age-grade level. Study Island will be used in grades K-6 this year. One of the reasons we decided upon Study Island is that the latest version of SuccessMaker, an intervention that the elementary
schools used in years past, could no longer be supported by the technology that we had in the district in
the beginning of the school year.
Study Island’s parent company, Edmentum, also has a product called ACCUCESS , which will be used in
grades 7-12 this year. It is similar to Study Island, just designed for older students. We will provide more
information about these two products once we get through the rather demanding NWEA testing cycle.
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A Read-Aloud with Mrs. Darling
Amanda Darling is a 3rd grade teacher at Roosevelt Primary School. On Tuesday, September
23, we visited Amanda as she performed a read-aloud with her students. A read-aloud is an
important part of balanced literacy because it infused a sacred reading time with metacognitive strategies and a shared experience for the teacher and students.
During a read-aloud, a teacher reads a book to the students while “thinking aloud,” a strategy
which helps students understand how adults figure out confusing words or concepts.

A 3rd grade read-aloud.

Mrs. Darling confers with
students during a turn-and-talk.

Click the YouTube
icon to see a video
of a read-aloud!

Active response from students
during book discussion.

Students own their learning
during peer conferencing.

Ferndale! Let’s Represent!
Saturday, November 15 @ Clawson Public Schools

Click image above for more information and to become a speaker!

Currently CALLING FOR SPEAKERS!
Have a great idea you're doing in
class using technology? We are currently looking for speakers to present. We are focusing on teachers
presenting what "works" for them
in their classrooms in Educational
Technology. The conference is
open to Clawson, Clarenceville,
Ferndale, Royal Oak and Southfield
teachers!

Positive Behavior Interventions and Support (PBIS)
Here are the Character Quotes for October! Please display them in your schools and classrooms.
October 6

Leave everything a bit better then you found it.

Unknown

October 13

Character is doing the right thing when no one is watching.

J.C. Watts

October 20

Whoever is happy will make others happy too!

Anne Frank

October 27

Happiness springs from doing good and helping others.

Plato

The Instructional Lead Teacher Program
We’d like to congratulate our returning and new Instructional Lead Teachers! We’ve reorganized the program so that each school has an
ILT in the building. This changed due to feedback from teachers communicating that the schools that didn’t have an in-house ILT felt as if
they were not being supported. The charts below will show you who’s who in the ILT world.

Secondary ILTs

Elementary Shared ILTs
Science and Social Studies

Content

UHS/UMS

FHS/FMS

ELA

Amanda Goodson

Rachel Morrison

K-6 Science

Jason Gillespie

Science

Johanna Mracna

Alison Maes

K-6 Social Studies

Judy Smith

Social Studies

Liz Gillespie

Bob Henderson

K-6 Special Ed

Sandra Bruner

Math

Leslie Handyside

Brian Kelly

7-12 Special Ed

Amy Ceglarek

Elementary Primary School-Specific ILTs for ELA and Math
Content

Coolidge

JFK

Roosevelt

ELA

Theresa Harvey

Shannon Nagaj

Jodi Cusmano/Melanie Jones

Math

Dana Rubin

Greg Williamson

Kathleen Hayden

Ferndale’s Going Google!

+

Within the next month, you will be receiving more information about Ferndale’s migration to the Google family
of apps, including Google Classroom, Sites, Drive, Docs,
and Plus, Gmail, Gchat, YouTube, and other apps that
will help you use tech in your classrooms to enhance
your students’ experience.
Don’t worry - we’ll help! The Instruction Office working
with Oakland Schools Tech Integration Specialists will be
offering training to all staff members on how to use
these awesome tools. We’ll make sure that you are
comfortable before, during, and after this migration and
have all the assistance that you need.
You should have already received an email alerting you
that your mail, contacts, and calendar are being moved.
Only items from July 1st, 2012 to current are being migrated, so make sure you move or save anything else
that you want to keep by October 17th!

What is the Maker Movement, and What Does It Have To Do With Education?
The Maker Movement is a burgeoning group of DIYers (Do-it-youselfers) who are
seeking to create THINGS - from woodworked furniture to motherboards, from a
hand-sewn dress to a cake from scratch. “Makers” get together in “makerspaces,”
which are spaces for people to get together and make their things together, share
ideas and resources, and celebrate the joy that comes from creativity and innovation.
In Albemarle Public Schools in Virginia, educators have embraced the idea of makerspaces and give their students many opportunities within the school day to create. Common areas like empty classrooms, the media center, computer labs, and
lunchroom have been converted into places for kids to choose their own adventure
in making. Students build and fix computers, play with the 3-D printers, and produce
films. The city even held its own Mini-Maker’s Faire where residents and students
could have booths showcasing all the things they’ve made.
According to its website, “The Maker Education Initiative’s mission is to create more
opportunities for all young people to develop confidence, creativity, and interest in
science, technology, engineering, math, art, and learning as a whole through making.
We will achieve our mission by ensuring that:
1. Educators have the resources and support necessary to facilitate meaningful
making experiences.
2. Organizations have the capacity to engage youth in making in formal and informal educational environments.
3. Communities are equipped to lead and advocate for youth of all backgrounds to
access making opportunities.”
STEM education has been getting a lot of press over the past several years, but Maker Education adds an A to it to get STEAM - Science, Technology, Engineering, Arts
and Mathematics. It’s still all about creation, understanding by doing, and taking
ownership over the type of learning that interests the student.
Interested in learning more about the Maker Movement? Visit these sites:
The Maker Education Initiative
What Is the Maker Movement and Why Should You Care? by Brit Morin (HuffPost)
Association for Experiential Education
MakerSpaces in ACPS (Albemarle Public Schools)
Enhancing Science Through Engineering Design and 3D Printing

MAKE Magazine

Interested in participating in the discussion about how Ferndale can implement MakerSpaces? Contact Beth or Tom.

